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MO PAU

1. Ly do chon d@ tai

1.1. Cung Vi sy phét trién caa cudc cach mang khoa hoc cong nghé va cong nghé hién
dai, cua qua trinh toan cau hoa, nén kinh té dua nhiéu vao tri thirc s& tao ra nhiéu co hoi phét
trién, duy tri duoc toc do ting truong kinh té cao, st dung hiéu qua moi ngudn luc, tao nhiéu
viéc 1am, giai quyét tot hon cac quan hé xa hoi, cai thién doi song con nguoi; sy phét trién cua
mdi quédc gia, mdi vung 1anh thd, mdi to chac phu thudc vao chat lugng ngudn nhan luc. Tu
nhiéu thap ky truéc, Pang ta da khing dinh: “Phat trién gido duc dao tao 12 mét trong nhirng
dong luc quan trong thuc day su nghiép cong nghiép hod, hién dai hoa, 13 diéu kién phat huy
nguon luc con ngudi, yéu td co ban dé phat trien xa hoi, tang truong kinh té nhanh va bén
vitng...”. Nghi quyét 29-NQ/TW cuia Ban chap hanh Trung wong Pang khoa XI ciing da chi
16 “Chuyén phat trién gido duc va dao tao tir chii yéu theo s6 lugng sang chu trong chat luong
va hiéu qua, dong thoi dap (ng yéu cau sb lugng”.

DPao tao la nhiém vu trong tam cua cac co so dao tao, la mét trong nhirtng nhiém vu quan
trong nhat quyét dinh chat lwong ngudn nhan luc. Bén canh do, chi c6 déi méi quan 1y dao tao
méi nang cao duoc chat lwong dao tao, vi thdng qua quan Iy dao tao viéc thuc hién cac muc tiéu
dao tao, cac chu truong, chinh sach quéc gia, nang cao hiéu qua dau tu cho gido duc dao tao,
nang cao chat luong gi4o duc dao tao méi dugc trién khai va thuc hién c6 hiéu qua.

1.2. PBCL d3o0 tao 1a mot cap do cua quan ly chat luong dao tao, DPBCL dao tao tac
dong vao co ché quan ly nham thyc hién ddng ¢ moi khau trong subt qua trinh dao tao. DBdi
v6i QLDT theo hudng DBCL, & mdi hoat dong dao tao déu dugc quan ly thuc hién theo nam
budc: xac dinh chuan; xay dung quy trinh thuc hién; bdi dudng nhan su thuc hién quy trinh;
t6 chirc thyc hién quy trinh; giam sat, do luong, danh gia viéc thuc hién quy trinh. Két qua
déanh gia vong lap trudc lai duoc rat kinh nghiém, diéu chinh hoat dong & vong lip sau, cir
nhu vay, viéc thuc hién quan ly dao tao theo hudng dam bao chét leong s& dam bao va nang
cao chét lugng dao tao cua cac co so dao tao, trong d6 cé cac trudng cao dang.

1.3. Khu vuc Tay Bic bao gém 6 tinh: Hoa Binh, Son La, Bién Bién, Lai Chau, Lao Cai, Yén
Bai vai dién tich trén 5,64 triéu ha, dan sb 3,5 triéu nguoi. La mot khu vuc ¢6 vi tri chién lugc
trong an ninh - quéc phong, nhung kinh té - xa hoi cia khu vyc Tay Béc van dang 1a mot
trong ba khu vuc kho khian nhat trong ca nuéc, ty & ho doi, nghéo cao.

Céc truong cao dang khu vuc Tay Béc trong nhitng nam qua da nd lyc trong cong tac
dao tao va quan ly dao tao, gop phan tung budc phat trién kinh té - x& hoi ¢ dia phuong;
nhung quan ly dao tao cua cac truong nay dang thuc hién quan ly theo truyén théng, theo kinh
nghiém, nén con bac 16 nhitng han ché vé quan Iy phét trién doi ngii; khai thac va st dung co
s& vat chat, trang thiét bi, hoc liéu phuc vu day va hoc; thuc té, thuc tap cuaa sinh vién; phét
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trién mot s6 k§ nang nghé nghiép cho sinh vién; tu danh gia va sir dung két qua tu danh gia
trong viéc nang cao chét lrong dao tao...

Khu vuc Tay Béc khé khan vé kinh té - xa hoi, lai da sic toc, ban sic van héa phong
pht, da dang nhung cho dén nay chua cé cac cong trinh nghién ctru, luan &n nghién ctu sau
vé quan Iy chat lugng dao tao & cac truong cao dang khu vuc Tay Bic. Dé céc truong cao
ding da nganh noi day dam bao va nang cao chat lrong dao tao, doi hoi c6 cong trinh nghién
ctru riéng, mang tinh dic thu cho céc trudng cao diang khu vuc nay.

Vi vay, tac gia chon dé tai: “Qudn Iy dao tao theo hwéng dam bdo chdt lwong & cac
triwong cao dang khu veec Tay Bdc ” dé nghién ctiu trong khudn kho luan an tién si chuyén
nganh quan ly gido duc.

2. Muc dich nghién ctru

Trén co s nghién ciu ly luan vé quan 1y dao tao ¢ cac trudng cao dang theo hudng
dam bao chat luong va thuc trang dao tao, quan 1y dao tao & cac truong cao dang khu vuc Tay
Biac; dé xuat cac bién phap quan 1y dao tao theo hudng dam bao chét luong & cac truong cao
dang khu vuc Tay Bac nham gop phan nang cao chat luong dao tao.

3. Khach thé va déi twong nghién ciru

3.1. Khach thé nghién ciru: Hoat dong dio tao trong cac trudng cao dang.

3.2. Pdi twong nghién ciru: Quan 1y dao tao theo hudng dam bao chat luong & cac truong
cao dang khu vyc Tay Béc.

4. Gia thuyét khoa hoc

Quan ly dao tao trong céc truong cao dang khu vyc Tay Béc trong nhitng nam qua da
c6 nhiéu d6i mai, budc dau da dap ung nhu cau nhan lyc cua dia phuong. Tuy nhién trudc
yéu cau ddi méi gido duc, dao tao, quan 1y dao tao trong cac truong cao dang khu vuc Tay
Béc ciing con boc 16 nhitng han ché trong quan ly phat trién doi ngii; co s& vat chat, trang
thiét bi phuc vu dao tao, quan Iy dao tao; quan ly thdng tin cua SV sau tét nghiép; tu danh gia
va str dung két qua ty danh gia trong xay dung ké hoach dam bao va nang cao CLPT.

Néu dé xuat va sir dung dong bo cac bién phap quan Iy: dau vao, qué trinh, dau ra,
diéu tiét béi canh theo huéng PBCL dya trén md hinh CIPO, thi s& gop phan dam bao va
nang cao chat hrong dao tao & cac truong CH khu vuc Tay Bic.

5. Nhiém vu nghién ciru

- Nghién ctru co so Iy luan vé quan 1y dao tao theo hudng dam bao chat luong &
truong cao dang.

- Khao sat, danh gia thuc trang vé dao tao va quan 1y dao tao theo huéng dam bao
chat lugng & cac trudng cao ding khu vuc Tay BAc.
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- P& xuat cac bién phéap quan 1y dao tao theo hudng dam bao chét luong & cac truong
cao dang khu vic Tay Bic. Khao nghiém va thir nghiém khoa hoc mot sé bién phap nham
chizng minh tinh kha thi va hiéu qua cta bién phap dé xuét.

6. Gi6¢i han va pham vi nghién ciru

6.1. Giéi han vé ngi dung nghién cieu

Ly luan vé dao tao, QLDT:; thuc trang dao tao; thyc trang QLDT trinh d6 cao dang.

6.2. Gigi han vé khong gian

6.2.1. Gidi hgn vé chi thé nghién ciru

- Chu thé quan ly: Hiéu truong.

- Chui thé phdi hop: Cac pho hiéu truong; cac phong chic nang; cac khoa, bo mon.

6.2.2. Gigi han vé dia ban nghién ciu

Luan &n chon dia ban nghién ctu tai 4 truong: Truong Cao dang Kinh té - K§ thuat
bién Bién; Truong Cao dang Son La, Truong Cao dang Cong dong Lai Chau, Truong Cao
dang Cong dong Lao Cai. Thir nghiém maot bién phap da dé xuat vé quan 1y dao tao theo
hudng dam bao chat lugng tién hanh tai Truong Cao dang Cong dong Lao Cai.

6.2.3. Gidi han vé doi twreng khdo sat va thiz nghigm

- Gidi han vé ddi twong khao sat

Can bo quan ly, giang vién, sinh vién da tét nghiép va nguoi st dung sinh vién tét
nghiép cua bén trudng cao ding khu vuc Tay Bac néi trén.

- Gigi han vé ddi tuong khao sét va ddi tugng thir nghiém bién phap

+ Péi tuong khao sat: Giang vién giang day chuyén nganh cua cac khoa: Kinh té,
Vin héa - Du lich; Nong 1am; Phép ly - Trudng Cao ding Cong ddng Lao Cai; lanh dao,
nhan vién cua don vi sir dung lao dong tham gia quan Iy va huéng dan sinh vién thuc tap
nghé nghiép.

+ Pdi tugng thir nghiém

Sinh vién nam cudi cua cac nganh: Ké toan, Quan tri dich vu du lich va I hanh,
Nong 1am két hop, Quan tri van phong; GV tham gia thyc hién hoc phan thuc tap nghé
nghiép cua Truong Cao dang Cong dong Lao Cai.

6.3. Giéi han vé thai gian

Thoi gian nghién ctru dé tai tir nam 2012 dén dau nam 2017.

7. Phwong phap luin va phwong phap nghién ciru dé tai

7.1. Phwong phap ludn

7.1.1. Tiép cin hé thong

7.1.2. Tié}? can thue tién

7.1.3. Tiép cdn qud trinh theo mé hinh CIPO



7.1.4. Tiép cdn dam bdo chat lwong

7.1.5. Tiép cén chuan (chudan dau ra)

7.1.6. Tiép cén cung - cau

7.2. Phuwong phap nghién ctiru

7.2.1. Nhom phwong phap nghién curu ly ludn

7.2.2. Nhém phwrong phdp nghién civu thuc tién

7.2.3. Nhém phuwong phdp xir Iy s6 liéu bang thong ké todn hoc

8. Nhirng luin diém bio vé

8.1. Quan ly dao tao theo huéng dam bao chat lwong & cac trudong cao diang van dung
md hinh CIPO ngoai nhitng nét twong dong véi quan ly dao tao néi chung, con c6 nhitng
dic diém riéng. Viéc cu thé hda khung 1y thuyét vé quan Iy dao tao theo hudng dam bao
chét lugng & cac truong cao dang van dung md hinh CIPO 1 viéc 1am réat can thiét dé lam
cong cu thyc hién quan ly dao tao theo huéng dam bao chét lugng & céc truong cao dang.
Trén co so Iy luan va thuc tién c6 thé xac dinh cac bién phap quan ly dao tao theo huéng
dam bao chat luong nham dam bao va nang cao chét lugng dao tao ¢ cac truong cao dang
khu vyuc Tay BAc.

8.2. Trong bdi canh gi4o duc nghé nghiép hién nay, céc truong cao dang khu vuc Tay
Bac 1udn nd lyc thuc hién kha tt cong tac dao tao va QLDT, nhung ciing con nhitng han ché
can phai khic phuc dé nang cao chat luong dao tao, dap ung yéu cau thi trueong lao dong.

8.3. Bén canh viéc phat huy diém manh, néu cac truong cao dang khu vuc Tay Béc
thuc hién dong bo céac bién phap quan ly dau vao, quan ly quéa trinh, quan ly dau ra, quan ly
va diéu tiét yéu t6 bdi canh dé xuat trong luan an s& dam bao va nang cao duoc chat lrong
dao tao & cé4c truong cao dang khu vuc Tay Bac.

9. Nhirng dong gép méi ciia ludn an

9.1. Hé théng hoa va 1am phong phu thém Iy luan vé quan 1y dao tao theo hudng dam
bao chat luong ¢ truong cao dang. Van dung mé hinh CIPO, xay dung khung Iy luan QLDT
theo huéng PBCL & cac trudng cao dang.

9.2. Lam rd thyc trang hoat dong dao tao va quan 1y dao tao & cac truong cao dang
khu vuc Tay Bac, danh gia thuc trang QLDT ¢ cac cac truong cao dang khu vuc Tay Bic
theo cac thanh té caa mé hinh CIPO.

9.3. B¢ xuat va khang dinh tinh can thiét, kha thi, hiéu qua cta 08 bién phap quan ly
dao tao theo hudng dam bao chét lugng & cac trudng cao dang khu vuc Tay BAc.

9.4. Luan &n 14 tai liéu tham khao cho Ianh dao cac cap trong quan Iy dao tao & cac truong
cao dang; 1 tai liéu tham khao cho I&nh dao céc don vi truc thudc truong gidp ho hiéu rd chic
trach, nhiém vu caa minh trong tham muu va trién khai viéc thuc hién nhiém vu cia don vi.



10. Két cAu ciia ludn an

Ngoai phan m¢ dau, két luan va khuyén nghi, danh muc tai liéu tham khao, phu luc,
muc luc, ndi dung chinh cua luan an gom 3 chuong:

Churong 1. Co sd Iy luan vé quan 1 dao tao theo hudng dam bao chat luong ¢ tredng cao ding

Chwong 2. Thuc trang dao tao va quan 1y ddo tao & cac trudng cao dang khu vuc
Tay Bic

Churong 3. Bién phap quan 1y dao tao theo hudng dam bao chat lwong & cac truong cao
dang khu vuc Tay Béc

Chuong 1
CO SO LY LUAN VE QUAN LY PAO TAO
THEO HUONG PAM BAO CHAT LUQNG O TRUONG CAO PANG, PAI HQOC

1.1. Tong quan nghién ciru vé quan 1y dao tao theo hwéng PBCL

Quan 1y dao tao theo huéng PBCL di c6 nhiéu cong trinh nghién ctru. Tong quan
nghién ciru vé quan 1y dao tao theo huéng PBCL di theo hai hudng:

1.1.1. Cac cong trinh nghién ctru vé ddo tao, quan 1y dao tao c6 cac cong trinh nghién
ctu cua cac tac gia: John E. Kerrigan va Jeff S. Luke, David A. DeCenzo-Stephen P.
Robins, Bikas C.Sanyal, Micheala Martin, Susan D’Antoni, C. janmes, Heffeman James,
Arthur Levin, Bang Qudc Bao, Nguyén Kién Cuong, Tran Thi Bich Liéu, Pang Xuan Hai, Ngb
Tan Luc, Nguyén Thi My Loc, Lé Viét Khuyén, Lam Quang Thiép, V& Vin Thang, Pham
Thi Thanh Hai va nhiéu tac gia khac.

1.1.2. Cac cong trinh nghién ctru vé& quan 1y dao tao theo huéng PBCL c6 cac cong
trinh nghién ctru cua cac tac gia: Cave va cac cong su, Johnes va Taylor, Sanjaya Mishra,
Pham Thanh Nghi, Nguyén Pirc Chinh, Tran Khanh D, Vii Xuan Héng, Nguyén Van
Hung va nhiéu tac gia khac.

* Qua céc cong trinh nghién clru ¢ trong va ngoai nudc, luan an da l1am sang té ndi
ham vé cic van dé quan 1y dao tao, quan 1y chat luong, quan Iy chat luong gido duc, dao
tao...; cadc mo hinh BPBCL trong quan 1y dao tao van dung dugc ¢ cac truong TCCN, CD,
DH trong d6 ¢6 m6 hinh CIPO.

Viéc van dung mo hinh CIPO trong PBCL dao tao da dugc mot ) cong trinh nghién
ctru va chung minh tinh kha thi khi thuc hién & mot s6 mo hinh truong cu thé nhu: cac
truong dai hoc (ddo tao tir xa), Hoc vién Phat gido Viét Nam, cac trudng cao ding nghé,
Truong bdi dudng can bd Doi thiéu nién tién phong H6 Chi Minh...

Tuy nhién, hién nay chwa c6 cong trinh nghién ctru ndo vé QLDT theo huéng DBCL

cho va ¢6 van dung mé hinh CIPO cho mién nui nhu khu vuc Tay Béc. Vi vay, luan an s&
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tap trung 1am rd vé mat ly luan quan ly dao tao theo huéng DBCL theo md hinh CIPO ¢ cac
truong cao dang; bang két qua nghién ctu khang dinh QLDT theo hudéng DBCL nang cao
duoc chat lugng dao tao ¢ c4c trudng cao ding khu virc Tay BAc.

1.2. Chét lwgng dao tao va dam bio chit lwong dao tao

1.2.1. Chit lwong va chit lwong ddo tao

1.2.1.1. Chdt lwong: Chat lugng 1a sy phu hop véi muc tiéu

1.2.1.2. Chat luwong dao tao

Chat luong dao tao 1a sw pht hop ndng lyc cia sinh vién tot nghiép véi chudn dau
ra cua chwong trinh dao tqo.

1.2.2. Pam bdo chdt lwong dao tao

1.2.2.1. Quan Iy chdt lwong

Quan ly chat Iwong 14 nhitng hoat dong ¢ chirc niang quan ly chung nham dé ra cac
chinh sach, muc tiéu, trach nhiém va dugc thuc hién bang céc bién phap nhu chinh sach chat
lwgng, hoach dinh chat lwong, kiém soat chat lwong, dam bao chat lwong va cai tién chat
lwgng trong khudn kho hé théng chat luong cho phép

1.2.2.2. Pam bdo chat lwong dao tao

Trong dam bao chat lwong dao tao, mot hé tho”'ng cdc bién phap, cac hoat dong co ké
hoach dwoc tién hanh trong va ngodi nha truong dwoc chimg minh la di mikc can thiét dé
tao ra sw tin twong thod ddng rang cdc hoat dong va san pham dao tao (SV tot nghiép) sé
thod mén ddy dii cdc yéu cau vé chdt lwong dao tao theo chudn dau ra.

Pam bao chat luong dio tao bao gom dam bao chat lwong bén trong (internal quality
assurance) va dam bao chat lugng bén ngoai (external quality assurance) nha truong.

Trong pham vi lugn dn nay, téc gia chi xem xét dam bdo chdt liwong bén trong
(internal quality assurance) cdc truong cao dang.

b) Cdc cdap 6 quan Iy chat liong

Ciil tién lién tuc huong

uan Iy CL téng thé
N y J vao khéach hang

bam bao CL Phong ngua

Kiém soat

Ra soét, phat hién
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1.3. Pao tao va cac thanh té cia dao tao

1.3.1. Khdi niém dao tao

Do tao 1a qua trinh chuyén giao cd hé thong, cé phuong phap nhitng kinh
nghiém, nhiing tri thic, nhitng Ky ning, k¥ xao nghé nghiép, chuyén mén; dong thoi
bdi dudng nhitng pham chat dao duc can thiét va chuan bi tdm thé cho ngudi hoc di
vao cudc séng lao dong ty 1ap va gop phan xay dung va bao vé dat nudc.

1.4. Quan Iy dao tao theo hwéng dam bio chit lwgng

1.4.1. Khdi niém qudn ly

Quan ly 1a hé théng cac tac dong c6 muc dich, c6 to chirc, phi hop quy luat khach
quan cua chu thé quan ly dén dbi twong quan ly nham dat duwoc muc tiéu dé ra trong diéu
kién lubn bién dong ciia moi truong.

1.4.2. Quan ly dao tao

Quan 1y dao tao 1a hé thong cac tac dong c6 muc dich, c¢6 to chic, phi hop quy luat
khéch quan cua chu thé quan 1y dén ddi tugng quan Iy nham diéu khién, huéng dan qua trinh
gi&o duc, nhirtng hoat dong cua can bg, giang vién, nhan vién va hoc sinh, sinh vién, huy dong
t6i da cac nguon lyc khac nhau dé dat téi muc tiéu (chuan dau ra) cta co s& dio tao va phu
hop véi quy luat khach quan trong diéu kién ludn bién dong ciia méi truong.

1.4.3. Qudn Iy dao tao theo hwéng dam bao chét luweng

1.4.3.1. Khdi niém qudn Iy ddo tao theo hwéng dam bdo chat lirong

Quan 1y dao tao theo hudng dam bao chat luong 14 hé théng cac tac dong c6 muc
dich, co6 t6 chic, phu hop quy luat khach quan cua chu thé quan 1y vao co ché quan ly
nham ngan ngira I18i trudc, trong va sau qua trinh thuc hién tat ca cac hoat dong dao tao dé dat
chuin dau ra cua co sé dao tao va phd hop voi quy luat khach quan trong diéu kién luén
bién dong ciia moi truong.

1.4.3.2. Quan Iy ddo tao theo hudng dam bao chdt heong bén trong

Khi thue hién quan 1y dao tao theo huéng dam bao chat luong bén trong, quan Iy mdi
hoat dong dao tao déu dugc thuc hién nim hoat dong quan ly: 1) Xac dinh chuan; 2) xay
dung quy trinh thyc hién; 3) bdi dudng nhan sy thuc hién quy trinh; 4) té chtc thuc hién
quy trinh; 5) giam sat, do luong, danh gia viéc thuc hién quy trinh.

1.4.3.3. Mgt sé yéu cau khi thuc hién qudn 1y ddo tao theo huwéng dam bdo chat

lwong bén trong
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1.5. Vin dung mé hinh CIPO vio qudn Iy ddo tao theo huwdng dim bio chit luwong &
cdc truong cao ding

1.5. Vin dung mé hinh CIPO vio qudn Iy dio tao theo hudng dim bdo chit luwong &
cdc truong cao ding

1.5.1. Gidi thigu moé hinh CIPO

I: Input (dau vao)

O: Outcome (dau ra)
P: Process (qua trinh)
"0 C: Context

(bSi canh, méi truong)

—

S

e

P

(

1.5.2. Sw cin thiét vin dung mé hinh CIPO vao qudn Iy dao tao theo huwéng dim bio
chét lwong ¢ cdc truong cao ding
1.5.3. Vin dung mé hinh CIPO trong qudn Iy dao tao theo huwéng diam béo chit lwong

& cdc truong cao ding

QL diu vao QL qué trinh QL dau ra

(Input Managing) (Process Managing) (Output Managing)
- QL Khao sét thi trueong - QL hoat dong day - hoc - QL hoat dong cong
- QL Xay dung chuan dau ra - QL céc hoat dong ngoai nhan két qua dao tao, cip
- QL Xay dung va phat _| gio lén 16p va cac dich vy _| phat bang
trién CTPT "| hd tro dao tao "| - QL diéu tra thdng tin
- QL Tuyén sinh - QL Nghién ctru khoa phan hoi va theo ddi viéc
- QL viéc chuan bi cac hoc lam
nguon luc (nhan lyc, vat - QL Hop tac dao tao - QL hoat dong tu danh
luc, tai luc, thong tin lrc) - QL Kiém tra danh gia gia va sir dung két qua

TbG
A * A

Boi canh (Context)

- Nhan thtrc va nang luc caa l&nh dao nha
truong

- Méi truong dao tao

- Méi quan hé giita nha truong voi cac to
chire, don vi str dung lao dong

- Biéu kién kinh té - van hoa - x4 hoi & dia
phuong

- Co ché chinh sach va hanh lang phép ly
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1.5.4. Noi dung qudn I dio tao theo hudng dim bio chit lwpng & cdc truong cao ding

1.5.4.1. Quan Iy ddau vao

a) Quan Iy hoat dong khao sat nham dap tmg nhu cau thi trudng lao dong

b) Quan Iy hoat dong xay dung va diéu chinh chuin dau ra dép Gng yéu cau cua thi
truong lao dong

¢) Quan Iy hoat dong xay dung va diéu chinh chwong trinh dao tao dap tmg CDR

d) Quan 1y cong tac tuyén sinh theo huéng DPBCL

e) Quan Iy cac hoat dong chuan bi cac ngudn luc phuc vu PT tdap tmg CDR

* Quan ly hoat dong chuin bi nhan lyc

* Quan Iy hoat dong chuan bj CSVC trang thiét bi, hoc liéu,

* Quan Iy hoat dong chuan bi tai chinh dam bao phuc vu BT dép tmg yéu cau ciia CTDT

1.5.4.2. Quan ly qua trinh dao tao

a) Quan ly thuc hién hoat dong day hoc, thuc hanh, thuc tap dap itng CBR

b) Quan Iy cac hoat dong ngoai gid 1én 16p va cic dich vu hd trg dao tao HSSV
huéng theo CBDR

¢) Quan ly hoat dong nghién ctru khoa hoc dap ing CBR

d) Quan 1y hoat dong hop tac dao tao dap tmg yéu cau CBR

e) Quan Iy hoat dong kiém tra, danh gia dap tng yéu cau CBR

1.5.4.3. Quan Iy dau ra

a) Quan Iy cong tac cong nhan két qua dao tao, cp phat bang dap tmg yéu cau CBR

b) Quén 1y thu thap, xtr Iy thong tin dau ra theo yéu cau CBR

¢) Quan Iy ty danh gia va st dung két qua TPG dap (g yéu cau PBCL

1.5.4.4. Ngi dung qudn Iy diéu tiét yéu té boi canh theo hudng dam bdo chdt heong

Nbi dung quan 1y diéu tiét yéu t6 bdi canh theo hudéng dam bao chit lugng bao gom:
nhan thirc, danh gia mirc d6 anh huong, dé xuat bién phap tac dong, diéu tiét yéu tb bdi canh
c¢6 tac dong dén quan 1y dao tao. Cac yéu té gdm: quan 1y, lanh dao cua nha truong; moi
truong dao tao; mbi quan hé gilra nha truong véi xa hoi, diéu kién kinh té - van hoa - xa hoi &
dia phuong; co ché chinh sach va hanh lang phap 1y; su phat trién ctia khoa hoc - k¥ thuat.

1.6. Kinh nghiém qudc té vé PBCL DT CP, PH va bai hoc doi véi nuwéc ta

1.6.1. Kinh nghiém dam bdo chat lwong gido duc PH ¢ mét sé quoc gia nhw: My, Anh,
Australia, Nhat Ban, An Do, Han Quéc, Thai Lan, Chau Au, Chau A va DPam bao chat
luong giao duc DH toan cau.

1.6.2. Bai hoc déi véi nudce ta

Qua kinh nghiém cua cic qudc gia vé PBCL giao duc dai hoc va céc to chirc lién
qudc gia & Chau Au, Chau A, ta thiy:

- PBCL duogc ap dung pho bién, 14 xu thé chung va phu hop véi cac nén kinh té, van
hoéa, chinh tri, xa hdi khac nhau.
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- Mbi qubc gia, mdi ving lanh thd co cach trién khai DBCL khac nhau, nhung tuu
chung lai, mdi co s& ddo tao déu phai chi dong xay dung mot hé théng PBCL phu hop cua co
s¢ dao tao va tu danh gia cac hoat dong cia minh - PBCL bén trong - Day la diéu kién quan
trong nhét ctia PBCL. KPCL bén ngoai khéng dinh két qua co sé dao tao da dat dugc, hd trg

co s& dao tao cai tién hé théng PBCL va nang cao chét luong.

KET LUAN CHUONG 1

Chuong 1 cta luan an dd phan anh nhitng két qiia nghién ctru vé tong quan va co s
1y ludn vé quan 1y dao tao theo huéng dam bao chit luong & truong cao dang véi nhimg nodi
dung chu yéu nhu sau:

P c6 nhiéu cong trinh nghién cru & trong va ngoai nudc dua ra nhiéu quan diém, 1y
thuyét, md hinh vé chét lugng, quan ly chét lugng, quan ly chét luong dao tao, dao tao,
QLPT, BPBCL dao tao... Tuy nhién chwa c6 cong trinh nao nghién ctru chuyén sau vé quan
1y dao tao theo hudng dam bao chat lugng & cac trudng cao dang khu vie Tay Bic.

Quan 1y dao tao theo huéng dam bao chit lugng 14 hé thong cac bién phap quan
Iy tdc dong vao tat ca cac khau cua hoat dong dao tao, nham tao ra nguoi tdt nghi¢p dat
chuén dau ra cua chuong trinh dao tao. Trong quan 1y dao tao theo hudng dam bao chét
luong, mdi hoat dong quan ly dao tao déu duoc thuc hién nam bude: 1) Xac dinh chuén; 2)
Xay dung quy trinh thuc hién quy trinh; 3) Boi dudng nhan sy thuc hién quy trinh; 4) T6
chtrc thuc hién quy trinh; 5) Giam sat, do luong, danh gia.

Noi dung quan 1y dao tao & cac truong cao dang theo hudng PBCL dya trén mo
hinh CIPO thé hién qua quan Iy dau vao, quan 1y qua trinh, quan 1y dau ra nhu sau:

Quan 1y dau vao bao gém quan 1y cac hoat dong: khao sat thi truong lao dong; xay
dung va diéu chinh chuan dau ra; xay dung va diéu chinh chuong trinh dao tao; tuyén sinh;
chuén bi cac nguén luc phuc vu BT (nhan luc, vat luc, tai lyc).

- Quan ly qua trinh dao tao bao gém quan 1y céac hoat dong: day hoc, thyc hanh, thuc
tap; cac hoat dong ngoai gio 1én 16p va cac dich vu hd trg dio tao; nghién ciru khoa hoc;
hop tac dao tao; kiém tra, danh gia.

- Quan ly dau ra bao gém quan 1y cac hoat dong: cong nhan két qua dao tao, cap phat
vin bang; thu thap, xir Iy thong tin dau ra; tw danh gia va sir dung két qua TPG.

- Quan 1y diéu tiét cac yéu t6 bdi canh thudc vé: quan 1y, lanh dao ciia nha truong; moi
truong dao tao; mbi quan hé gilra nha trudng véi xa hoi, diéu kién kinh té - van hoa - xa hoi &
dia phuong; co ché chinh sach va hanh lang phap 1y; su phat trién ctia khoa hoc - k¥ thuat.

Céc két qua nghién ctru trén tao co s 1y luan dé trién khai cac ndi dung nghién ctru

tiép theo cua luan an & chuong 2 va 3 cua luén an.
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Chuong 2
THUC TRANG PAO TAO, QUAN LY PAO TAO
O CAC TRUONG CAO PANG KHU VUC TAY BAC

2.1. T chirc khao sat thwe trang

2.1.1. Muc dich khdo sadt thuc trang

Khao sat, téng hop, phan tich thyc trang dao tao, quan ly dao tao & céac truong cao
dang khu vyc Tay Bic, trén co sé thuc trang dé xuat cac bién phap quan 1y dio tao & cac
truong cao dang khu vuc Tay Bic theo huéng dam bao chét luong.

2.1.2. Ngi dung khao sat

2.1.2.1. Thyc trang dao tao cao dang & cac truong cao dang khu vuc Tay Bic

Tac gia khao sat muc do thuc hién dao tao cao dang & cac truong cao dang khu vuc tay
béc voi cac ndi dung: a) Thyc trang dau vao; b) Thuc trang qué trinh; ¢) Thyc trang dau ra.

2.1.2.2. Thuc trang quan 1y dao tao cao dang & cac trudng cao dang khu vuc Tay
Béc: a) Thuc trang quan 1y cac hoat dong dau vao; b) Thuc trang quan 1y cac hoat dong qué
trinh; ¢) Thuc trang quan 1y cac hoat dong dau ra; d) Thyc trang mac d6 anh hudng cua céac
yéu t6 bdi canh .

2.1.3. Phwong phap khao sat. Phuvong phdap quan sat, phuong phap chuyén gia,
phuwong phdp diéu tra bang phiéu hoi.

2.1.4. Tiéu chi danh gia va thang danh gia

Cho diém va danh gi4 theo thang diém 4 nhu sau:

a) Thang cho diém
STT Pié¢m Mikc x4c dinh
1 4 T6t/Rat phu hop/ Réat dap ung
2 3 Khé/Kha phu hgp/ Kha dép ung
3 2 Trung binh/ Phu hop/ Co ban dap ting
4 1 Chua dat/ Chua phu hgp/ Chua dap tng
b) Thang danh gia
STT | Diém trung binh Murc danh gia
1 3,25-4 THt/Rat phu hop/ Rat dap tng
2 2,5-3,24 Khéa/Kha phu hgp/ Kha dap ung
3 1,75-2,49 Trung binh/ Phu hgp/ Co ban dap tng
4 Duoi 1,75 Chua dat/ Chua phu hop/ Chua dap tng
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2.1.5. Doi twong va dia ban khdo sat

a) Dbi tuong khao sat:

- Thyc trang BPT: CBQL, GV, k¥ thuat vién.

- Thyc trang QLDT: CBQL tur cfip bo mon tré 1én.

b) Pia ban khao sat: Trudng Cao dang Kinh té - K¥ thuit Dién Bién, Truong Cao ding
Son La, Trudng Cao dang Cong dong Lao Cai, Trudng Cao dang Cong dong Lai Chau.

2.2. Thue trang dao tao cao ding ¢ cac trwdng cao dang khu vue Ty Bic

2.2.1. Thuc trang dau vao cia qua trinh dao tao trinh dd cao ding ¢ cac truong

cao diang khu vuc Tay Bic

(1< X <4)

TYLE ,

- MUC PQ THUC HIEN (%) | MPTH | THU

TT NOI DUNG T8 | BAC

4 3 2 1

Muc dd thuc hién khao sat thi
1 . . 10,31 | 42,79 | 40,35 | 6,55 | 2,53 4
truong lao dong

Mac d6 thuc hién xay dung va
o | diéu chinh chuan dau ra ctia nganh | 28,75 | 34,06 | 21,76 | 1543 | 2,76 | 2
dao tao

Muc d6 phu hop cta chuong trinh
3 | dao tao so véi yéu cau CDR va két | 27,73 | 34,83 | 24,56 | 12,88 | 2,77 1
qua khao sat thi truong

Muc do phi hop vé chat luong SV
4 | dau vao so Véi yéu cau cua chuong | 17,90 | 32,49 | 31,79 | 17,82 | 2,50 5
trinh dao tao

Muac do dap ung cac ngudn luc
5 22,99 | 35,07 | 33,20 | 8,74 2,72 3
phuc vu dao tao

Trung binh 21,54 | 35,85 | 30,33 | 12,28 | 2,66
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2.2.2. Thuc trang qua trinh dao tao trinh dd cao diang ¢ cac trudng cao dang khu

vuc Tay Bic
(1< X <4)
TYLE ,
T NOI DUNG MUC DO PATDUGC (06) | MP | THU
- TB | BAC
4 3 2 1 ’
1 | Thuc hién hoat dong day hoc 27,11 | 35,41 | 26,56 | 10,92 | 2,79 | 3
Muac do thuc hién cac hoat dong
2 | ngoai gio lén lép dap tng yéu cau | 23,36 | 40,07 | 29,91 | 6,66 | 2,80 | 2
CDR cua CTDT
g | Mic 40 thuc hicn hoat dong NCKH | 59 35 | 36 68 | 3090 | 1,00 | 2,94 | 1
dap ung yeu cau CTPT
Murc do thuc hién hoat dong hop tac trong
4 dio tao dép (ng yéu ciu DBCL 8,30 | 52,58 | 26,29 | 12,84 | 2,56 5
5 | Hoat dong KTDG phan dnh ding ket | o5 57 | 40 65 | 26,53 | 1055 | 2,75 | 4
qua dao tao
Trung binh 22,07 | 41,08 | 28,44 | 8,41 | 2,77

2.2.3. Thuc trang dau ra: Mirc d6 dap rng yéu cau CPR ciia chuong trinh dao tao
SV tét nghiép & cac trudng cao ding khu vuc Tay Bic

(1< X <4)
TYLE ,
TT NOI DUNG MUC DO PAT PUQC (%) I‘T“;) gzg
4 3 2 1 '
1 | Cac muc tiéu vé kién thirc 2562 | 47,31 | 1951 | 7,57 [291| 2
a | Kién thtc co ban, cbt 15i theo nganh BT 38,43 | 53,71 | 5,24 | 2,62 | 3,28
b | Kién thire bd tro 33,19 | 49,34 | 10,04 | 7,42 | 3,08
¢ | Kién thirc nang cao 5,24 | 38,86 | 43,23 | 12,66 | 2,37
2 | Cac muc tiéu vé k¥ nang 8,84 | 3515 | 40,28 | 15,72 | 2,37 | 3
a | Ky nang nghé nghiép 13,54 | 38,86 | 35,37 | 12,23 | 2,54
b | Ky nang st dung ngoai ngir 7,42 | 24,02 | 44,10 | 24,45 | 2,14
¢ | Ky nang stir dung tin hoc 9,17 | 42,36 | 38,86 | 9,61 | 2,51
d | K§ ning mém 5,24 | 35,37 | 42,79 | 16,59 | 2,29
3 | Thai do 55,02 | 30,90 | 13,43 | 0,66 | 3,40 | 1
a |Y thirc, trach nhi€ém cong dan 83,84 | 13,54 | 2,62 | 0,00 | 3,81
b | Ky luét lao dong 69,43 | 24,89 | 4,80 | 0,87 | 3,63
¢ | Pao duc nghé nghiép 58,52 | 37,55 | 3,93 | 0,00 | 3,55
d | Y thie hoc tap nang cao NLNN 8,30 | 47,60 | 42,36 | 1,75 | 2,62
Trung binh 29,83 | 37,79 | 24,41 | 7,98 | 2,89
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2.3. Thuc trang quan 1y dio tao & cac trwong cao ding khu vuc Ty Bic theo
huwéng dam bao chét lwong
2.3.1. Thuc trang qudn Iy dau vio & cdc truong cao ding khu vue Tay Bic
i ‘ ,lS X <4
MUCDPOCAN | MUCDPO
THIET THUCHIEN

TT NOQI DUNG
Thir Thir
B B
bac bac
QL1 | Quan ly hoat dong khao sat thi truong lao dong 3,9 5 252 | 5

an 1y hoat dong xay dung va diéu chinh chuan
QLo | Quan 1y hoat dong xay dyng va dicu Y 396 | 2 |317 | 1

daura

QL3 | Quan Iy xay dyng va phat trién chuong trinh do tao 3,97 1 296 | 2

QL4 | Quén 1y cong tac tuyén sinh 393 | 4 | 278 3
Quan Ly vigc chuén bj cac nguén luc (nhan luc, vat luc,

QL5 | . . 3,95 3 2,62 4
tai luc) phuc vu dao tao

Trung binh 3,95 2,81

2.3.2. Thuc trang qudn Iy qud trinh dao tao ¢ cdc truomg CP khu vuc Tdy Bic
, ‘ , 1<X<4
MUCPQCAN | MUCHQ
THIET THUCHIEN
Thw Thw

B B
bac bac

TT NOI DUNG

QL6 | Quan ly thuc hién hoat dong day hoc theo CBDR 3,98 1 2,93 1

Quan 1y céac hoat dong ngoai gid 1én 16p va cac

QL7 dich vu hd trg dao tao SV theo CBR 397 2 259 4
QL8 | Quan ly hoat dong nghién ctru khoa hoc 393| 3 |260 | 3
QL9 | Hop tac dao tao 3,96 3 2,51 5
QL10 | Quan ly hoat dong Kiém tra - danh gia 39| 4 |29 | 2

Trung binh 3,96 2,71
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2.3. 3. Thuee trang qudn Iy diu ra

‘ 1<X<4
MUCPOCAN | MUCBODA
A THIET THUCHIEN
TT NOI DUNG . R —
B Thwr B Thw
bac bac
Quan 1y cong tac cong nhan két qua dao tao, cap
QL11 — 3,97 1 (33| 1
phat bang
Quan 1y cong tac diéu tra thong tin phan hdi va
QL12 Nt a1 3,91 2 262 2
theo doi1 viéc lam
Quan 1y cong tac tu danh gia va sir dung két qua
QL13 TDG nang cao CLDT 3,91 2 2,55 3
Trung binh 3,93 2,84
2.3.4. Mirc dp danh hwéng ciia cdc yéu té boi canh t6i QLDT theo huéng PBCL
1< X <4
TY LE MUC PO ,
STT NOI DUNG ANH HUONG (%) | MP | THU
: TB | BAC
4 3 2 1 ’
Yéu tb co ché chinh sach va hanh lang
1 L 42,1 1432|141 0,6 | 3,27 5
phap ly
2 | Su phit trién khoa hoc ky thuat 2481429308 |15[291| 6
Dicu kién kinh té - viin héa - xa hoi & dia
3 381|574 38 |08 3,33 4
phuong
Yéu td thudc vé quan ly, 1anh dao cua
4 N 58,4351 63 | 03| 352 1
nha trudng
5 Yéu td thudc vé moi truong dao tao 445 | 4771 7,8 | 00| 3,37 2
Mdi quan hé giita nha trudng véi cac to
6 , . . 42,1 1519 6,0 |0,0] 3,36 3
chure, don vi st dung lao dong

2.4. Panh gia chung vé thuc trang quan 1y dao tao & cic trudng cao ding khu

vue Tay Bic theo hwéng dam bio chit lwgng vé: diém manh; diém yéu va nguyén nhan

co hoi, thach thirc cia QLT theo huéng PBCL ¢ céc trudng cao dang khu vuc Tay Bic.

b
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KET LUAN CHUONG 2

Chuong 2 cua luin 4n d3 phan anh cac két qua khao sat, phan tich, danh gia thuc
trang dao tao va quan 1y dao tao ¢ cac truong cao dang khu vuc Tay Bac. Trong thoi gian
qua, cac truong cao ding khu vuc Tay Béc da c6 nhitng dong gop dang ké trong cong tac
dao tao nguon nhan lyc. Hién nay, cac trudong van khong ngirng nd luc hoan thién cong tac
quan 1y dao tao dé dam bao timg budc nang cao chat luong dao tao, dap tng yéu cau phat
trién kinh té - xa hoi cua dia phuong trong thoi ky cng nghiép héa, hién dai hoa va hoi
nhap quéc té, dic biét 12 nhan luc trinh d6 cao dang.

Khao sat thuc trang DT trinh d cao dang d6i vai 11 ndi dung, trong d6 ¢6 5 ndi dung
dau vao, 5 ndi dung qué trinh va két qua dau ra. Két qua khao sat cho thdy mic do dat duoc
déu & muc kha tré 1én, chat lugng dao tao cua cac truong cao dang khu vyc Tay Bic dang
duoc thi truong lao dong chap nhan. Tuy nhién, mot sé chi béo vé ky nang chuy@n mén cua
d6i ngil, co s& vat chat cho thuc té, thuc tap, két qua dau ra con nhiéu mat han ché.

Khao séat nhan thiac cia LD nha truong, LD cac phong/khoa/bd mon vé mic do can
thiét va mac d6 thuc hién QLDT trinh d6 cao dang ddi vai 13 hoat dong quan ly: 5 hoat dong
quan ly dau vao, 5 hoat dong quan Iy qua trinh va 3 hoat dong quan ly dau ra. Két qua khao
sat cho thay: nhan thac mic do can thiét quan Iy cac hoat dong dao tao 1a rat can thiét, mac
d6 thuc hién quan ly cac hoat dong BT déu tir khé tro 1én. Nhung trong cong tac QLDT theo
hudéng dam bao chat lwgng & cc trudng CB khu vuc Tay Bac con boc 16 mot s6 han ché nhat
dinh vé& d6i ngii CBQL; quan Iy khai thac va st dung CSVC; thuc hanh, thuc tap; hoat dong
ngoai gio 1én 16p; thong tin dau ra; tu danh gia va sir dung két qua tu danh gia.

Cac két qua nghién ctru trén tao co sé thuc tién dé nghién ctiru dé xuit cac bién phap
quan 1y ddo tao & cac trudng cao dang khu vuc Tay Béc theo hudng dam bao chat lugng o

chuong 3.
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BIEN PHAP QUAN LY PAO TAO(ZnggI;,UONG DAM BAO CHAT LUONG
O TRUONG CAO DPANG KHU VUC TAY BAC

3.1. Nguyén tic dé xult: dam bao tinh khoa hoc va thyuc tién; tinh ké thira; tinh hé
thdng; tinh hiéu qua va kha thi; phat huy duoc tinh tich cuc, chi dong, say mé, sang tao cia
doi ngli GV va sinh vién.

3.2. C4c bién phap quén 1y dao tao theo hwéng dam bao chit lwong ¢ trudong cao
dang khu vure tay bic

3.2.1. Nhém cdc bign phdp vé qudn 1y dau vao

3.2.1.1. Bién phdp 1: T6 chirc dao tao, béi dwéng ndng cao nang lie cho ddi ngii ddp
ing yéu cau PBCL

- T6 chizc PTBD nang cao nhan thirc vé PBCL, QLDT theo huéng PBCL cho toan
thé 1anh dao nha trudng, 1anh dao cac phong, khoa, trung tdm, bo mén, GV, KTV, nhan vién
trong nha truong

- T6 chitc PTBD néang cao ning luc nghé nghiép cho CCVC nha trudng, bao géom
nang cao vé kién thirc, ky ning nghé nghiép, tu tedng dao duc, 16i séng... kha ning st dung
khoa hoc, cong nghé trong dao tao va QLDT cua VC.

- T6 chuc boi dudng nang cao ning luc 1anh dao, quan Iy cia lanh dao nha truong,
lanh dao cac phong, khoa, trung tdm bd mén dap ung yéu cau PBCL.

3.2.1.2. Bién phap 2: T6 chire khai thic va si dung CSVC, trang thiét bi, hoc liéu
phuc vu DT, QLDT dap viing CDR

- Khai thac va st dung hi¢u qua CSVC, trang thiét bi, hoc liéu, cong nghé san co cua
nha trudong phuc vu dao tao, quan 1y dao tao.

- Tang cuong hop tac nham khai thac va st dung hiéu qua CSVC, trang thiét bi, hoc
ligu, cong ngh¢... va moi truong thuc té nghé nghi¢p cua cac don vi HCSN, san xuét kinh
doanh phuc vu ddo tao, quan 1y dao tao nhim ting ning luc nghé nghiép cua SV tot nghiép.

- T6 chitc mua sém, xay dung bo sung CSVC, trang thiét bi, hoc liéu, cong nghé cho
nha trudong phuc vu dao tao, quan 1y dao tao.

- T6 chtrc hop tac, chia sé ngudn lyc vat chat phuc vu ddo tao va quan 1y dao tao véi
cac co s¢ dao tao khac.

3.2.2. Nhém cac bi¢n phap vé quan ly qua trinh

3.2.2.1. Bién phdp 3: Quan Iy hoat dong hoc tdp ciia SV dép vmg chudan dau ra

- T6 chirc trién khai CTDT, quy ché, ké hoach dao tao ctia nha truong toi SV.

- T chuc quan ly viéc xay dung ké hoach hoc tap cua SV.
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- T chuc quan 1y viéc thyc hién ké hoach hoc tap cua SV.

3.2.2.2. Bién phdp 4: Chi dao hoat déng thuc tdp nghé nghiép nham ting cuong
nang lwc nghé nghiép cho SV dép irng chudn dau ra

- St dung hi¢u qua nhan lyc, vat luc hién co; hudéng dan thuc hanh theo hudng "cam
tay chi viéc" trudc khi to chitc cho SV thuc tap nghé nghiép.

- T6 chire cho SV thuc hanh nghé nghiép tai nhiéu don vi sir dung lao dong khac
nhau véi cac nghiép vu cé thé khac nhau theo timg doan thoi gian.

- T chirc khai thac, st dung nhan luyc lanh nghé cua cac don vi st dung lao dong
huéng dan thuc tap nghé nghiép cho SV.

3.2.2.3. Bién phdap 5: Té6 chirc cdc hoat déng ngodi gio 1én 16p dap img yéu cdu
chudn dau ra

- T6 chure cac hoat dong mang tinh trach nhiém cong dan, trach nghiém xa hoi cho SV.

- T chue cac hoat dong nang cao nang luc nghé nghiép; bdi dudng cac k¥ ning
mém, nang cao doi séng tinh than cho cho SV.

- T6 chirc cac hoat dong nham nang cao 10ng tu hao dan tdc; ton trong, gin gitt, phat
huy ban sac dan toc, bai trir hu tuc.

3.2.3. Nhém cac bién phap vé quan ly dau ra

3.2.3.1. Bién phdp 6: Té chirc diéu tra théng tin phan hoi va theo déi viéc lam ciia SV
bam sat chudn ddu ra

- To chirc thu thap, xtr Iy thong tin SV tot nghiép danh gia vé CBR, CTPT va qua
trinh ddo tao ctia nha trudng, nhimg van dé can diéu chinh CBR va CTDT.

- T6 chirc thu thap, xur 1y thong tin cyu SV tu danh gia vé kha ning cua ban than dap
g yéu cau TTLD theo timg khung thoi gian sau tot nghiép.

- T6 chirc thu thap, xir 1y thong tin ngudi quan 1y cac don vi st dung lao dong danh gia
vé kha ning SV dap tmg yéu cau thyrc hién nhiém vu theo timg khung thoi gian sau tot nghiép.

3.2.3.2. Bién phdp 7: Té chirc tw danh gid va sir dung két qua tw danh gia nham DB
va ndng cao chat lirong dao tao

- T6 chirc ty nhin nhan, mé ta, 1am rd thuc trang nha truong.

- Tb chtrc phan tich, gidi thich, so sanh, ddi chiéu va dua ra nhiing nhén dinh, chi ra
diém manh, diém ton tai va nhitng bién phap khéc phuc.

- T6 chire xay dung va thyc hién ké hoach cai tién cac bién phap QLDT, ning cao CLDT.

3.2.4. Nhém bién phap tac dong, diéu chinh bdi canh
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Bién phap 8: Té chirc xay dung va tuyén truyén sir mang, tam nhin, gid tri cot 16i cia
nha truong

- T chac xay dung st mang, tdm nhin, gia tri cbt 18i tao nén gia tri va tao nén su
khéc biét cua nha truong trén co s phap ly.

- Chi dao tuyén truyén st mang, tim nhin, gié tri c6t 16i cia nha truong téi HSSV,
vién churc nha truong.

- Chi dao tuyén truyén rong réi st mang, tim nhin, gia tri cét 16i cua nha trudong toi
cac bén lién quan.

3.3. Méi quan hé giira cac bién phap

3.4. Khao nghiém va thir nghiém

3.41. Khdo nghiém tinh cdn thiét va khd thi vé cdc bién phdp qudan Iy dao tao theo
hwdng dim bdo chit lwong 6 cdc truwong cao ding khu viwe Tay Bic

3.4.1.1 Muc dich khao nghiém

3.4.1.2. Noi dung khao nghiém

Khao nghiém tinh can thiét va kha thi ciia: nhém bién phap quan 1y dau vao; nhom
bién phap quan 1y qué trinh; nhom bién phap quan 1y dau ra; bién phéap tac dong, diéu chinh
cac yéu td bdi canh.

3.4.1.3. Phuong phdp khdo nghiém: phuong phap diéu tra bang phiéu hoi va phuong
phép chuyén gia.

3.4.1.3. Tiéu chi khdo nghiém va thang danh gia

Trong khao nghiém, cic tiéu chi dugc cho diém theo thang diém 4, doi voi mirc do
can thiét thi 4: rat can thiét, 3: can thiét, 2: it can thiét, 1: khong can thiét va ddi véi mire do
kha thi thi 4: rat kha thi, 3: kha thi, 2: it kha thi, 1: khong kha thi.

b) Thang danh gia

Trong ludn 4n, tit ca cac tiéu chi khao nghiém bang phiéu hoi duoc cho diém theo

thang diém 4 vé6i thang danh gia nhu sau:

STT | Piém trung binh Miirc d4nh gia
1 3,25-4 RAt can thiét/ Rat kha thi
2 2,5-3,24 Kha can thiét/ Kha kha thi
3 1,75-2,49 [t can thiét/ It kha thi
4 Duéi 1,75 Khéng can thiét/Khong kha thi

3.5.1.4. Quy trinh khao nghiém
3.4.1.5. Két qud khdo nghiém tinh can thiét va khd thi vé cdc bién phdp QLPT & cdc
trieong CD khu viee Ty Bdc theo huéng PBCL
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1<X <4
MBDCT MDKT
STT NOI DUNG THU THU
B BAC B BAC
1 | Nhom bién phap quan Iy dau vao 3,97 1 3,40 1
2 | Nhém bién phap quan Iy qua trinh 3,96 2 3,38 2
3 | Nhom bién phap quan 1y dau ra 3,96 2 3,28 3
Trung binh 3,96 3,35
Twong quan 0,75

Nhu vy, cac két qua trén cho thiy: cac bién phap di dé xuét trong ludn 4an 1a rat can
thiét va rat kha thi, phu hop véi cac truong CD khu vuc Tay Bic trong viéc PBCL va nang
cao chat luong dao tao.

3.4.2. Thir nghigm mét bién phdp dé xudt

T muc 3.4.2.1. dén 3.4.2.7. gdm cac ndi dung: myc dich thir nghiém; gia thuyét thur
nghiém; khach thé thir nghiém va danh gia; ndi dung thir nghiém; quy trinh thuc hién; tiéu
chi danh gi4; thang danh gia.

3.4.2.8. Két qua thir nghiém

a) Ddnh gid mire d6 gia tang kién thirc cia SV truée thir nghiém (TTN) va sau thie

nghiém (STN) bién phdp t6 chirc thuwc tdp nghé nghiép cho SV

1<X <4
TT NOI DUNG ?:3 }S)'EII\SI Btgl?gia
(1) (2) B | 3-?
3 gll_e)n thire co ban, cot 161 theo nganh dao tao (KTCB, 283 3.00 0.17
b | Kién thuc bé trg (KTBT) 2,54 | 2,60 0,06
¢ | Kién thirc nang cao (KTNC) 2,09 | 2,23 0,14
Trung binh 2,49 2,61 0,12
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b) Danh gia muc do gia tang ky nang cua SV truoc thuw nghiém (TTN) va sau thu
nghiém (STN) bién phdp t6 chirc thuc tdp nghé nghiép cho SV

1< X <4

. PTB | pTB | Pdgia
TT NQI DUNG TN STN ting

(1) 2 3 3)-(@)
a | Ky ning nghé nghiép (KNNN) 2,00 2,60 0,60
b | K¥ nang stir dung ngoai ngir (KNSDNN) 1,89 2,00 0,11
c | K¥ nang str dung tin hoc (KNSDTH) 2,23 2,40 0,17
d | K§ ning mém (KNM) 2,14 2,54 0,40
Trung binh 2,06 2,39 0,32

c¢) Panh gia mirc do gia tang thdi do cua SV truoc thu nghiéem (TTN) va sau thu
nghiém (STN) bién phdp t6 chirc thuwc tdp nghé nghiép cho SV

1<X <4

. bTB PTB | DPjgia
TT NOI DUNG TN STN ting

(1) (2) ®3) 3)-©)
a | Y thac, trach nhiém cong dan 3,17 3,26 0,09
b | Ky luat lao dong 2,66 3,03 0,37
¢ | Pao duc nghé nghiép 2,91 3,11 0,20
d | Y thic hoc tap nang cao nang luc 2,11 2,54 0,43
Trung binh 2,71 2,99 0,27

Két qua thir nghiém cho thiy bién phap dé xuét cé hiéu qua.

KET LUAN CHUONG 3
Trén co so ly luan ¢ chuong 1; thuc trang BT, QLDT & chuong 2, chuong 3 cuia luan
an da dé& xuat tam bién phap QLDT & cic truong cao dang khu vuyc Tay Bic theo huéng
DBCL gdm: 2 bién phap quan 1y dau vao; ba bién phap quan 1y qué trinh; hai bién phap quan
Iy dau ra; mot bién phap tac dong, diéu chinh yéu t6 bdi canh. Khao nghiém nhan thic vé
mirc d6 can thiét va mirc d6 kha thi cta cac bién phap QLDT & cac truong cao dang khu vuc

Tay Bic theo huéng PBCL d6i v6i khach thé 1a CBQL tir cap bd mén trd 1én va tro 1y khoa.
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Két qua khao nghiém cho thdy, tit ca cac bién phap dugc dé xuat déu rat can thiét va rat
kha thi; gitta mtrc d6 can thiét va mirc d6 kha thi c6 mdi trong quan thuin; déu tir twong doi
chit ché, twong ddi pht hop va thdng nhat tré 1én.

Phén thir nghiém da chon bién phap: "Chi dao hoat dong thuc tap nghé nghiép cho SV
nham ting cudng ning luc nghé nghiép cho SV dép umg chudn dau ra" dé trién khai thir
nghiém trong khuén kh cta luan an. Két qua thir nghiém cho thiy ning luc nghé nghiép cua
SV sau thir nghiém déu ting so véi trude thir nghiém & tit ca cac chi bao, dic biét 1a ky
ning nghé nghiép, k§ ning mém, y thirc hoc tip nang cao ning lyc, ky luat lao dong ting rat
cao. Piéu d6 khang dinh rang bién phap QLDT da dé xuat kha thi va co hiéu qua, co thé ung
dung trong thyc tién QLPT & cac truong cao dang khu vuc Tay Bic.

Nhiing két qua nghién ciru & chuong 3 di budc dau giai quyét duoc mot trong cac
nhiém vy va ndi dung nghién ctru chil yéu cia luan an vé dé xuét cac bién phap va khao
nghiém, thir nghiém mot bién phap duoc lira chon. Céc két qua trén chimg minh tinh dung

ddn va phu hop cta gia thuyét khoa hoc ctia luan 4n.

KET LUAN VA KHUYEN NGHI

1. KET LUAN

1.1. Vé 1y luén

- Quan 1y dao tao theo huéng dam bao chat lwong 13 xu hudng phu hop véi cac
truong cao dang khu vuc Tay bac bao gom hé théng cac bién phap quan 1y tac dong vao
tat ca cac hoat dong dao tao, nham tao ra nguoi tdt nghi¢p dat chuan diu ra caa chuong trinh
dao tao. Trong quan 1y dao tao theo huéng dam bao chat lugng, mdi hoat dong dao tao déu
duoc thuc hién nam budc: 1) Xac dinh chuén; 2) Xay duyng quy trinh thuc hién; 3) Boi
dudng nhan sy thyc hién quy trinh; 4) T chirc thuc hién quy trinh; 5) Giam sat, do luong,
danh gié viéc thuc hién quy trinh.

- No6i dung quéan 1y dao tao & cac truong cao dang theo huéng PBCL dua trén mo
hinh CIPO thé hién qua quan 1y ddu vao, quan 1y qua trinh, quan 1y dau ra nhu sau:

Quan 1y dau vao bao gdm quan 1y cac hoat dong: khao sat thi truong lao dong; xay dung
va diéu chinh chuan dau ra; xay dung va diéu chinh chuong trinh dao tao; tuyén sinh; chuén bi
cac nguén luc phuc vu BT (nhan lyc, vt lyc, tai luc).

Quan 1y qué trinh dao tao bao gém quéan 1y cac hoat dong: day hoc, thuc hanh, thuc
tap; cac hoat dong ngoai gio 1én 16p va cac dich vu hd tro dio tao; nghién ctru khoa hoc;

hop tac dao tao; kiém tra, danh gia.
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Quan 1y du ra bao gdm quan 1y cac hoat dong: cong nhan két qua dao tao, cap phat
vin bang; thu thap, xir 1y thong tin dau ra; ty danh gia va st dung két qua TDG.

Quan 1y diéu tiét cac yéu t6 bdi canh thudc vé: quan 1y, lanh dao cta nha truong; moi
truong dao tao; mbi quan hé gitra nha truong véi xa hoi; diéu kién kinh té - vin hoa - xa hoi
& dia phuong; co ché chinh sach va hanh lang phap 1y; su phat trién cta khoa hoc - k§ thuat.

1.2. Vé thue trang dao tao va QLPT & cic trwong CP khu vue Tay Bic

Khao sat thuc trang DT trinh d6 cao drflng ddi voi 11 noi dung, trong d6 c6 5 ndi
dung dau vao, 5 ndi dung qua trinh va két qua dau ra.

Khao sat nhan thirc cia LD nha truong, LD cac phong/khoa/bd mén vé mic do can
thiét va murc d6 thuc hién QLDT trinh d6 cao drfmg dbi vé6i 13 hoat dong quan ly: 5 hoat dong
quan 1y dau vao, 5 hoat dong quan 1y qua trinh va 3 hoat dong quan 1y dau ra. Két qua khao
sat cho théy: nhén thirc mac d6 can thiét quan ly cac hoat dong dao tao déu 1a rét can thiét,
mirc do thuc hién quan 1y cac hoat dong DT déu tir kha tro 1én. Nhung trong cong tac QLDT
O cac truong CP khu vuc Tay Bic con boc 10 mot sé han ché nhit dinh vé quan ly: doi ngt,
khai thac va st dung CSVC; thyc hanh, thuc tap; hoat dong ngoai gio 1én 16p; thong tin dau
ra; tu dang gia va sir dung két qua ty danh gia.

1.3. V@ cac bién phap QLDT theo hwéng PBCL ¢ cac trwomg CP khu vire Tay Bic

Luan an da dé xuat va khang dinh sy can thiét, kha thi ctia 8 bién phap quan 1y quan 1y
d3o tao theo hudng dam bao chit luong & cac truong cao dang khu vuc Tay Béc: To chirc dao
tao, boi dudng nang cao ning luc cho doi ngii dap tmg yéu cau PBCL; t6 chic khai thac va
str dung CSVC, trang thiét bi, hoc liéu phuc vu BT, QLDT dap ing CDR; quan 1y hoat dong
hoc tap cua SV dap ung chuin dau ra; chi dao hoat dong thuc tap nghé nghiép nham tang
cuong ning luc nghé nghiép cho SV dap tmg chuan dau ra; t6 chirc cac hoat dong ngoai gid
1én 16p dap g yéu cau CPR; to chirc diéu tra thong tin phan hdi va theo dbi viée lam ciia SV
bam sat chuan dau ra; to chic ty danh gia va sir dung két qua ty danh gid nham dam bao va
nang cao chét lugng dao tao; td chuc xay dung va tuyén truyén sir mang, tam nhin, gia tri cbt
16i ctia nha truong.

Luan an di thir nghiém bién phap: “Chi dao hoat dong thuc tap nghé nghiép nham
tang cuong nang luc nghé nghiép cho SV dap mg chuan dau ra”. Két qua thir nghiém da
khang dinh duoc bude dau tinh hiéu qua cta bién phap dé xuit.

2. KHUYEN NGHI

2.1. P6i véi Bd Lao dong - Thwong binh va Xa hoi

- Can t6 chtrc nghién ciru va quy dinh CBR chung cho tirng nganh dao tao dong thoi

v6i danh muc nganh nghé dao tao di ban hanh.
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- Chi dao xay dung va c6 chinh sach trién khai cic bién phap quan 1y dao tao theo
hudng dam bao chit lugng & cac trudng cao dang khu vuc Tay Béc ndi riéng va cac trudng
cao dang trong ca nudc nodi chung.

2.2. P6i v6i UBND cép tinh

- Pau tu xdy dung co s& vat chat, thudng xuyén bd sung dau tu nang cp trang thiét
bi, cong nghé phuc vu BT va QLDT cua cac nha truong.

- HO tro kinh phi trién khai thuc hién hé thong DBCL tai cac truong CP ciia dia phuong.

- C6 chinh sach riéng dau tu dao tao cac nganh nghé tai CP tai dia phuong theo chién
lwoc phat trién kinh té, x4 hoi cta tinh.

2.3. Pbi v6i cac treong cao ding dia phwong

- T6 chire dao tao, bdi dudng ning cao ning luc cho 1dnh dao nha trudng, lanh dao
don vi, GV trong nha truong vé DBCL DT, hé théng DBCL DT va vai tro cua n6 trong dam
bao, nang cao CLPT, khang dinh uy tin ctia tirng c4 nhan va thuong hiéu ciia nha truong.

T6 chire xay dung, trién khai thuc hién hé thong PBCL BT, tién t&i thuc hién danh

gi4 ngoai cap nha truong va cap CTPT.



